
Welcomes you to the Cutler’s Hall, Sheffield



Prevention and deterrence 

Expert User Group workshop



P&D EUG Agenda

 Welcome and introductions

 Pol-PRIMETT aims and objectives

 Pol-PRIMETT structure

 P&D EUG involvement

 Pol-PRIMETT event schedule

 Refreshments

 Understanding the problem

 Current prevention and deterrence strategies

 Current gaps in good practice

 Lunch



Aims

• Create a police and private sector partnership to reduce metal theft across 

Europe 

• Improve collaboration between transnational stakeholders to provide a 

better understanding of the issue of metal theft

• Create an European Expert User Group to improve levels of international 

liaison and share prevention and deterrence practices amongst private 

sector organisations , trade associations and NGOs

• Create an European Expert User Group to improve levels of international 

liaison and share intelligence and enforcement practices amongst law 

enforcement agencies

• Create a legacy of collaboration and good practice



Objectives

• Establish transnational police  and private sector partnerships for the 

collection and dissemination of information  about metal theft 

• Identify and prioritise the types of information to be disseminated

• Improve collaboration and co-operation between companies that use 

metals in their business 

• Reduce risks and improve security for organisations using metals in their 

daily operations

• Develop technological solutions to identify stolen metals 

• Establish  technological and operational solutions to reduce  the 

opportunities for metal theft



Structure

Pol-PRIMETT partners and stakeholders

WP1 Project

Management

(PUAC)

WP2 Researching 

Information Gaps

& Related Criminality

(Agenfor Lombardia)

WP4 Prevention & 

Deterrence EUG

(PUAC)

WP3 Intelligence and 

Enforcement EUG

(BTP)

EUG Intelligence & 

Enforcement

3 meetings per year

EUG Prevention & 

Deterrence

3 meetings per year

WP5 Communication 

& Dissemination

(FCVRE)



P&D EUG involvement

• Contributing to research

• Sharing experiences / case studies

• Sharing current strategies – how are you working to prevent and deter

• Contributing to the development of good practice across Europe

• Contributing to operational studies



Events schedule

Event Month Venue

1 2 PUAC, UK

2 6 Georama, Greece

3 10 Agenfor Lombardia, Italy

4 14 West Yorkshire Police, UK

5 18 Valencia Local Police, Spain

6 22 British Transport Police, UK

7 26 Valencia Local Police, Spain

8 30 European Institute, Bulgaria

9 34 FCVRE, Belgium



Refreshments



Understanding the problem

• Describe the metal theft situation in your 

organisation and/or country

• Describe the particular risks and threats you face



Current prevention and 

deterrence strategies

• What is your organisation and/or country doing 

to prevent and deter metal theft?



Current gaps in good practice

• What is needed from Law Enforcement Agencies?



Lunch


