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 7th Expert User Group 

Workshop 2 

 

Multi Agency Working  

 
 

Chair: Detective Superintendent  

           John McBride 



 Content: 

 

Strategic 

      - Working group 

      - National taskforce 

Intelligence 

Tactical 

     - Enforcement 
 



Strategic level working group  

 

Police        Environment     Tax         Government      

Church      Telecom            Rail         Water 

Recyclers  Researchers     Insurers   Electricity 

                                  UKLPG 

________________________________________ 

 
               Agreed work plan 



Strategic enforcement  

 

National Metal Theft taskforce 

 

Home Office and Transport and Police working together 

 

Allocating funding 



Intelligence development group  

 

 



Tactical level enforcement  
 

 Stage 1            Stage 2 Stage 3         Stage 4              Stage 5                Stage 6 

Roads Police   Police Metal     Environment    Licensing           Benefits               Police Insurance 
 

 



Tactical level enforcement  

 

 

Home Office    

Force 
British Transport 

Police 

Environment 

Agency 

Network Rail Trading Standards 



Questions? 


