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Public – Private Partnerships 

 

  

   

Public sector: 
 

• Police 

• Europol 

• Railpol 

• Environmental agencies 

• Border agencies 

• Trading standards 

• Local authorities 

• Government 

• Judiciary  

 
Any agency with a regulatory interest in metal recycling 



 

  

   

Private sector: 
 

• Telecommunications 

• Utilities  

• Metal manufacturers / finishers 

• Public transport 

• Freight and shipping 

• Recyclers 

• Faith and heritage 

 

Sectors which use or handle metal  

as part of their regular business  

activities 

 

 

Public – Private Partnerships 



 

  

   

Public-private partnerships provide opportunities to 

define and redefine problems – rather than accepting 

predefined and ready-to-use solutions 

 

Public – Private Partnerships 



Outcomes of effective partnerships 

• A collaborative approach to problem solving 

• More responsive services 

• Joined up effort 

• Swifter and more accurate communication 

• ‘World view’ of a problem 

• Service and efficiency improvements 

• Reputational gain 

• Sharing of best practice 

 

  

   



EU good practice 

 

  

   

• Good practice collated from across EU 
 

• Pol-PRIMETT coordinating content 
 

• Information available in a central repository  
 

• Stakeholder area - Pol-PRIMETT website 

www.pol-primett.org  



EU good practice 

 

  

   

• Guidance on preventing and tackling metal theft from: 
 

• Guarda Nacional Republicana, Portugal 

• Bulgarian Association of Recycling, Bulgaria 

• Leicestershire Police, UK 

• Ecclesiastical Insurance, UK 

• Lead Sheet Association, UK 

• Local Government Association, UK 
 

• Crown Prosecution Service’s legal guide to tackling metal theft 
 

• Impact statement templates 
 

• Agreement between French Ministry of Interior and FEDEREC 



Examples of good practice guides 



Pol-PRIMETT achievements 

• Mapped legislation in Member States 

• Provided models of public-private collaboration 

• Facilitated LEA to LEA interaction 

• Facilitated LEA to private sector interaction 

• Welcomed the recycling industry into the debate 

• Researched the phenomenon in five Member States 

• Established a picture of metal theft in eleven Member States 



 

  

   Two year project 

Police – Private Partnership to Tackle Metal Theft II 
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European Commission - Directorate-General Home Affairs 

• Expanding the information exchange network 

• The implementation of legislation 

• Understanding the involvement of organised crime 


