NOT PROTECTIVELY MARKED      

NOT PROTECTIVELY MARKED      

[image: image1.jpg]People | United
Against | Crime




Funded by the European Union, Grant Number: ISEC HOME/2012/ISEC/FP/C2/4000003981

WP 5 - Identifying gaps in knowledge and intelligence
	PROJECT MANAGEMENT

	[image: image2.jpg]NCA

National Crime Agency




	[image: image3.jpg]





	WORKING PACKAGE LEADERS

	[image: image4.jpg]


[image: image5.png]€UROMETREC





	[image: image6.jpg]]
e europeaninstitute





	[image: image7.jpg]




	[image: image8.jpg]= EURT”POL




	[image: image9.jpg]


[image: image10.png]WP leader (WPL): NCA with support from PUAC

WP1 Project management

eueolgndsy [BUOEN EPIens ITdAA
uoneloqe|joo
ayeaud-olgnd Buibeinooug 9dan

eiplequioT Jojusby TdA
soushi|sjul pue
abpaimous ul sdeh Buikyusp] GdAA

20ljod Modsuel] ysnug TdAA
Y3y} (B} W I2J8p pUE S0Npal
0} sanbjuys) Jus waolojuS
pue uoguaAald Buisiel ssausleme
‘aon0eid poob aieys / dojeAsq vdA

13700 SHAULEPUSD TdM
s01poeld Jo s3pod
KieyunjoA pue uole|sifia €d

VON 1dM
$9D0 4O JUSWSAJOAUL

U3 Bulpue3SISpUN ZdM

WPL: PUAC

WP7 Communication, dissemination and evaluation





	

	

	PARTNERS AND ASSOCIATED PARTNERS
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	For more information please visit www.pol-primett2.org 

Or follow us on Twitter @PolPRIMETT



Pol-PRIMETT II (Police-Private Partnership to Tackle Metal Theft), co-funded by the EU, seeks to build on the good work and relationships formed in the initial project and continues to tackle the transnational problem of metal theft across all EU Member States by:

· Improving partnership collaboration between public-private organisations within Member States and on a transnational basis
· Increasing knowledge of the involvement of organised crime, the relationship to other acquisitive crime and the impact on communities, business and the state
· Increasing understanding and collaboration to disrupt and reduce the movement of stolen metal across the border
· Assisting the private sector to improve crime prevention and deterrence strategies, including cross-sectoral integration / cooperation among companies using, manufacturing, processing and transporting metals
· Creating Expert User Groups (EUG) to improve level of international liaison, sharing knowledge, skills, intelligence, enforcement and prevention techniques
· Establishing and expanding horizontal partnerships for the collection and transmission of data and the identification / prioritisation of the types of information to be transmitted
· Demonstrating a better use of resources within organisations to avoid duplication and isolated working
· Providing a legacy of collaboration and good practice for the future
These are the reasons why the following work packages (WP) have been identified:
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Focusing on WP5, led by Agenfor Italia, Pol-PRIMETT II is keen to identify gaps in knowledge and intelligence within individual Member States and transnationally across borders.
Pol-PRIMETT II is interested in identifying any information gaps in your country including:

· Whether your organisation has practical experience of investigating / prosecuting metal theft or related crimes
· Any known or regular modus operandi concerning metal theft
· Information sharing agreements with other related agencies
· Central intelligence collation and analysis conducted regarding metal theft in your country
· Investigation methodologies following an incident of metal theft
· Evidence of organised crime, environmental crime, fraud or any links to other forms of criminality
· Where in the metal theft supply chain organised crime becomes involved
· Interviews with known metal thieves who have confessed to the involvement of organised crime 
· Profiles of how OCG’s operate in relation to metal theft
· The extent that 'insider agents' are involved in metal theft
· Strategies for the storage and disposal of recovered metal
· Additional measures or legislation that has been implemented relating to metal theft
· Metal theft prevention strategies
Pol-PRIMETT II kindly asks for your committed cooperation by filling in the questionnaire which follows. 
Please complete and return the questionnaire to maria.ladu@agenfor.it by 30th September 2014.

	If you have any questions, please contact:

Maria Ladu [email] maria.ladu@agenfor.it 


Knowledge and intelligence gaps questionnaire
	Name of organisation
	

	Organisation representative
	


	1. Does your organisation have practical experience of investigating / prosecuting metal theft or related crimes?
	Yes
	No

	If yes, please explain



	2. Briefly describe known or regular modus operandi concerning metal theft.

	

	3. Do you share information with other related agencies e.g. criminal prosecution service, environment agency, revenue and customs?
	Yes
	No

	If yes, please explain




	4. Is there any central intelligence collation and analysis conducted regarding metal theft in your country and who carries this work out? Which public sector and private sector organisations contribute?
	Yes
	No

	If yes, please explain



	5. Briefly describe your organisations investigation methodologies following an incident of metal theft.

	

	6. Has your organisation any evidence of organised criminality (OCG – organised crime groups) or collusion with other criminals as part of metal theft?
	Yes
	No

	If yes, please explain



	7. Have any incidents within your experience involved any form of environmental crime?
	Yes
	No

	If yes, please explain



	8. Is there evidence of fraud, evasion of VAT, false invoices, etc.?
	Yes
	No

	If yes, please explain



	9. Have links to other types of criminal activity been clearly established?
	Yes
	No

	If yes, please explain



	10. Is there any information about where in the metal theft supply chain organised crime becomes involved?
	Yes
	No

	If yes, please explain



	11. Has your organisation interviewed known metal thieves who have confessed to the involvement of OCG?
	Yes
	No

	If yes, please explain



	12. Would you be willing to share your experience of OCG’s and metal theft via other agencies?
	Yes
	No

	If yes, please explain



	13. Has it been possible to build a profile of how OCG’s operate in relation to metal theft?
	Yes
	No

	If yes, please explain



	14. Do you have any information about how OCG’s organise themselves?
	Yes
	No

	If yes, please explain



	15. To what extent are 'insider agents' involved in metal theft (e.g. corrupt employees, contactors or officials) and is organised crime involved in this aspect? Please describe any significant cases.

	

	16. Confiscated metals: Do you have a strategy for the storage and disposal of recovered metal for which the owner cannot be identified?
	Yes
	No

	If yes, please explain



	17. Has your organisation planned to put additional measures / legislation in place relating to metal theft?
	Yes
	No

	If yes, please explain



	18. Has your organisation implemented a metal theft prevention strategy?
	Yes
	No

	If yes, please explain



	19. Is current legislation in your country ‘fit for purpose’ regarding metal theft?
	Yes
	No

	If yes, please explain
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