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WP 6 - Encouraging public-private collaboration
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	PARTNERS AND ASSOCIATED PARTNERS
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	For more information please visit www.pol-primett2.org 
Or follow us on Twitter @PolPRIMETT



Pol-PRIMETT II (Police-Private Partnership to Tackle Metal Theft), co-funded by the EU, seeks to build on the good work and relationships formed in the initial project and continues to tackle the transnational problem of metal theft across all EU Member States by:
· Improving partnership collaboration between public-private organisations within Member States and on a transnational basis
· Increasing knowledge of the involvement of organised crime, the relationship to other acquisitive crime and the impact on communities, business and the state
· Increasing understanding and collaboration to disrupt and reduce the movement of stolen metal across the border
· Assisting the private sector to improve crime prevention and deterrence strategies, including cross-sectoral integration / cooperation among companies using, manufacturing, processing and transporting metals
· Creating Expert User Groups (EUG) to improve level of international liaison, sharing knowledge, skills, intelligence, enforcement and prevention techniques
· Establishing and expanding horizontal partnerships for the collection and transmission of data and the identification / prioritisation of the types of information to be transmitted
· Demonstrating a better use of resources within organisations to avoid duplication and isolated working
· Providing a legacy of collaboration and good practice for the future
These are the reasons why the following work packages (WP) have been identified:
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Focusing on WP6, led by Guarda Nacional Republicana, Pol-PRIMETT II is keen to find out your views and experiences regarding metal theft and to understand how activities currently work in your Member State. This will enable us to assess the levels of public-private collaboration and identify and/or recommend how to introduce strategies to facilitate and enhance joint working. 

Pol-PRIMETT II is interested in describing existing public-private partnerships, including:
· Which organisations are involved?
· Why these partnership(s) were established?

· What is the aim? Do they have formal aims and objectives
· What is the model of governance?

· What existing methods of information exchange are used? - Fusion centre(s), regular meetings, seminars, webinars, conferences, data sharing agreements?
· What actions are undertaken when a partner receives information from the partnership? 

· What is the added value?

· What kinds of difficulties have been identified (if any)? 
· If so, what kind of strategies were designed (and implemented) to solve them?

Pol-PRIMETT II kindly asks for your committed cooperation by filling in the questionnaire which follows. 
Please complete and return the questionnaire to nascimento.jcs@gnr.pt by 30th September 2014.
	If you have any questions, please contact:

João Nascimento [email] nascimento.jcs@gnr.pt


Public-private collaboration questionnaire 
	Name of organisation
	

	Organisation representative
	


1. Within the scope of Pol-PRIMETT II is there a public-private partnership(s) in your country? (Please delete as appropriate)
Yes

No
If yes please provide the following details: 
	2. Which organisations are involved?

	

	3. Why were these partnership(s) established?

	

	4. What is the aim? Are there any formal aims and objectives?

	


	5. What is the model of governance?

	

	6. What existing methods of information exchange are used? Fusion centre(s), regular meetings, seminars, webinars, conferences, data sharing agreements?

	

	7. What actions are undertaken when a partner receives information from the partnership? 

	

	8. What is the added value?

	


	9. What kinds of difficulties have been identified (if any)? 

	

	10. If so, what kind of strategies were designed (and implemented) to solve them?

	

	11. Is there any other information you would like to add to improve this information gathering process? 

	


We thank you in advance for your kindest cooperation
(


